
MEMORANDUM 

 

 

 

 

TO:  City Council  
FROM:  Olivia Goodale, City Administrator 
 
RE:  Long Term Solution to City Hall & Public Works Facility 

 
April 22, 2020 Update:  Staff is working towards a May presentation to Council that will outline initial 
considerations in moving the project forward.  The presentation will include a quote to have contractors 
explore the extent of the repairs needed at City Hall such that a more accurate cost estimate of the 
repairs can be provided.  Council will then be able to evaluate if repairing the building is a feasible 
option moving forward considering the needed functionality of the building.   
 
April 8, 2020 Update:  Although delayed as a result of the pandemic, staff will continue to work on a 
project plan which will be presented during an upcoming Council meeting including requests for Council 
direction on how to move forward with immediate next steps.   
 
March 11, 2020 Update:  A project webpage has been created at 
https://www.victorcityidaho.com/city_hall/city_projects.php.  It may also be found under the City Hall 
and City Project tabs from the City’s homepage.  The project page includes a document center with 
pertinent records such as inspection reports and a status update which will be updated regularly.     
 
February 26, 2020 Update:  As part of its FY20 budget, City Council allocated funding to explore a long-
term solution to City Hall.  Staff is beginning work on the project, specifically exploring the condition of 
the old city hall located at 32 Elm Street including the cost and feasibility of maintaining administrative 
offices and the public works shop within the same facility, and related long term considerations and 
compliance with Title 10 – Land Use requirements.  Staff is also forming a draft plan to move through 
the project which will be presented to Council at a later date and a project page will soon be posted on 
the City’s website.      
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